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What Is Conservation Services Group?
• Founded in 1984
• Nonprofit corporation
• More than 300 staff
• 14 offices nationwide
• Over 1.2 million homes and facilities served
• Manages the delivery of over $250 million in 

energy efficiency and renewable energy 
programs and projects per year



What Is Conservation Services Group?
Implementation contractor for Home Performance 
with ENERGY STAR for:

• NYSERDA
• The Long Island Power Authority
• The Honeywell Team in New Jersey
• Energy Trust of Oregon
• City of Anaheim, California
• NGRID and NSTAR in Massachusetts



New York Home Performance with 
ENERGY STAR® — “The Original”

• Contractor Sales Driven
• Low Customer Incentives

(Interest buy downs / 10% Homeowner 
Financing Incentive)

• Strong marketing support in paid media



Massachusetts & Oregon Home 
Performance with ENERGY STAR®

• Developed from pre-existing 
audit/rebate programs

• Free audits required by law



Program Goals

• Improve savings results

• Direct installs

• Increase follow-through of “Major 
Measures” – insulation and air sealing



Massachusetts Program Model

“Tier 1” Screening
Separates customers into                
those who want:
― Information only

or
― A site visit 



Massachusetts Program Model

• Site Visit
- Visual inspection
- Direct installation of CFLs and DHW 

devices
- Produce Scope of Work for insulation and 

air sealing (includes BPI level diagnostics)



Massachusetts Program Model

• CSG acts as GC for building shell work
• HVAC contractor list provided through 

referral into a rebate program
• If Customer proceeds with building 

shell work, CSG produces a contract 
on-site & schedules work



Massachusetts Program Model

MARKETING EXAMPLES







Massachusetts Home Performance with 
ENERGY STAR®

PROGRAM RESULTS



Oregon Program Model

Program provides:
• Technical assessments (free) carried out 

by CSG staff

• Rebates for particular measures

• Builds a Home Performance Network like 
that in New York – BPI certified contractors 
in all specialties



Oregon Program Model

• If Customer wants to proceed with 
major measures after free audit:
- Customer picks from list of
BPI-Certified Contractors



Oregon Program Model

BPI-Certified Contractors get work in 
two ways:

1. They sell home assessments & all work on 
their own

2. They get work referred to them by the Free 
Program Assessment. The scope will include 
a BPI-level diagnostic.



Oregon Program Model

MARKETING EXAMPLES









Oregon Home Performance with 
ENERGY STAR®

PROGRAM RESULTS



Advantages of the program 
controlled assessment and 
marketing:

• More control of the message and the 
in home experience

• Quicker start-up

• Lower cost marketing via bill stuffers



Disadvantages:

• Undermines paid assessments by 
Home Performance Contractors

• May forego entrepreneurial energy of 
independent contractors

• Higher customer incentives



For additional information:

Mark Dyen
Senior Vice President
(508) 836-9500 x13215
mark.dyen@csgrp.com
www.csgrp.com


